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Purpose and Focus of This Report - Analysis of Budget Alignment with Board Goals

7KH SULPDU\ IRFXV RI WKH &%5&¶V UHYLHZ LV WKH H[WHQW WR ZKLFK WKH ������� EXGJHW DOLJQV ZLWK
WKH ERDUG JRDOV� )RU EDFNJURXQG� WKH IRXU ERDUG JRDOV IRFXV RQ DFDGHPLF RXWFRPHV IRU
VWXGHQWV DQG ZHUH HVWDEOLVKHG WKURXJK D ���� FRPSUHKHQVLYH YLVLRQLQJ SURFHVV� 7KH JRDOV
VHHN WR UHGXFH DQG XOWLPDWHO\ HOLPLQDWH UDFLDO GLVSDULWLHV LQ DFDGHPLF DFKLHYHPHQW� 7KH IRXU
JRDOV WDUJHW WKH IROORZLQJ PLOHVWRQHV LQ VWXGHQWV¶ HGXFDWLRQDO SURJUHVVLRQ�

�� 7KLUG�JUDGH 5HDGLQJ
�� )LIWK�JUDGH
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Trends that Impact Board Goals

7KLV UHSRUW DOVR LGHQWLILHV WUHQGV &%5& REVHUYHG LQ WKH ������� EXGJHW F\FOH WKDW ZLOO LPSDFW
WKH DWWDLQPHQW RI WKH ERDUG JRDOV� 7KHVH WUHQGV DUH QRW QDUURZO\ UHODWHG WR WKH VSHFLILF ERDUG
JRDOV� EXW &%5& VWURQJO\ UHFRPPHQGV WKH ERDUG UHIOHFW RQ DQG DWWHQG WR WKHVH WUHQGV DV WKH\
ZLOO KDYH D PDMRU LPSDFW RQ DWWDLQPHQW RI WKH IRXU JRDOV� 7KH IROORZLQJ DUH WKH WUHQGV &%5&
REVHUYHG DV KDYLQJ WKH JUHDWHVW LPSDFW RQ WKH DWWDLQPHQW RI WKH ERDUG JRDOV�

1. Trend of Declining Enrollment
Ɣ :H REVHUYH WKDW DGGLWLRQDO IXQGV �UHFXUULQJ 6,$ DQG RQH�WLPH (66(5 IXQGV�

DORQJ ZLWK DQ LQFUHDVH LQ ORFDO RSWLRQ OHY\ KDYH EHHQ XWLOL]HG WR VRIWHQ WKH EXGJHW
VKRUWIDOO GXH WR RQJRLQJ HQUROOPHQW GHFOLQH� +RZHYHU� &%5& LV FRQFHUQHG WKDW
WKHVH DGGLWLRQDO IXQGLQJ VRXUFHV DUH KLGLQJ WKH ORRPLQJ VKRUWIDOO GXH WR RQJRLQJ
HQUROOPHQW GHFOLQH IURP WKH JHQHUDO SXEOLF�

Ɣ 6WDIILQJ OHYHOV IRU WKH ��������� EXGJHW UHPDLQ VWDEOH DQG LQ VRPH FDVHV KDYH
LPSURYHG FRPSDUHG WR SUH SDQGHPLF OHYHOV� :KLOH WKH WRWDO QXPEHU RI WHDFKHU
)7( KDV GHFUHDVHG IURP ��������� WR WKH SURSRVHG ��������� EXGJHW �IURP
����� )7( WR ����� )7(�� WHDFKHU )7( SHU ����� VWXGHQW KDV VOLJKWO\ LQFUHDVHG
�IURP ���� WR ����� GXULQJ WKDW WLPH SHULRG GXH WR GHFOLQLQJ VWXGHQW HQUROOPHQW�

Ɣ )XUWKHUPRUH� )7( IRU RWKHU VWDII SRVLWLRQV LQ WKH SURSRVHG EXGJHW KDV
LQFUHDVHG� HVSHFLDOO\ IRU ,QVWUXFWLRQDO &RDFK SRVLWLRQV ZKLFK DUH QRW
VWXGHQW�IDFLQJ �IURP ���� WR ����� )7(� D ���� SHUFHQW LQFUHDVH�� 6WDIILQJ DOVR
LQFUHDVHG IRU VWXGHQW�IDFLQJ SRVLWLRQV FULWLFDO WR WKH DWWDLQPHQW RI WKH ERDUG
JRDOV� VXFK DV 6FKRRO &RXQVHORUV �IURP ����� WR ������ D ���� SHUFHQW
LQFUHDVH� DQG )7( IRU 6SHFLDO (GXFDWLRQ �IURP ����� WR ������ D ����� SHUFHQW
LQFUHDVH��

Ɣ (QUROOPHQW LV SURMHFWHG WR GHFOLQH LQ WKH IRUHVHHDEOH IXWXUH ZKLFK PD\ VXJJHVW
WKDW IXQGV IRU DOO IXQFWLRQV� LQFOXGLQJ GLUHFW WHDFKLQJ DQG LQVWUXFWLRQDO DFWLYLWLHV
ZLOO GHFUHDVH LQ WKH FRPLQJ \HDUV� ZKLOH IL[HG FRVWV WR PDLQWDLQ VFKRROV DV D
IUDFWLRQ RI WRWDO FRVWV ZLOO OLNHO\ LQFUHDVH�7KH HQG RI SDQGHPLF�UHODWHG IXQGV ZLOO
IXUWKHU H[DFHUEDWH WKLV ILQDQFLDO WLJKWHQLQJ�

Ɣ Recommendations: 7KH ERDUG VKRXOG FRQVLGHU SURDFWLYH VWHSV WR PDLQWDLQ
GLUHFW VHUYLFH LQVWUXFWLRQDO )7( DPLGVW GHFOLQLQJ HQUROOPHQW DQG IXQGV� &%5&
UHFRPPHQGV WKH ERDUG FRQVLGHU WKH IROORZLQJ DFWLRQV�

ż 'LVWULFW�ZLGH RXWUHDFK HIIRUWV WR IDPLOLHV ZLWK SURVSHFWLYH RU FXUUHQW
HOHPHQWDU\ VWXGHQWV FXUUHQWO\ QRW HQUROOHG LQ 336 WR EHWWHU DGGUHVV
QHHGV DQG FRQFHUQV DV D ZD\ WR UHYHUW HQUROOPHQW GHFOLQHV� 6XFK HIIRUWV
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DYDLODEOH WR VFKRROV VHUYLQJ SRSXODWLRQV RI KLJKHU 6(6 DQG ORZHU
SHUFHQWDJHV RI %ODFN� EURZQ� DQG LQGLJHQRXV VWXGHQWV� :H HQFRXUDJH
WKH GLVWULFW WR GHYHORS VWUDWHJLHV WR GHFUHDVH WKH LQHTXLWLHV LQFOXGLQJ EXW
QRW OLPLWHG WR SROLF\ UHYLVLRQV WKDW FRXOG SURYLGH IRU D FROOHFWLYH IRXQGDWLRQ
GLVWULFW�ZLGH WR GLVWULEXWH FROOHFWHG GRQDWLRQV LQ D PRUH HTXLWDEOH IDVKLRQ�

ż 3URYLGH RSSRUWXQLWLHV IRU VWXGHQW LQYROYHPHQW LQ KRZ WKH HTXLW\ DOORFDWLRQ
RI WKH �� VWDIILQJ PRGHO DW WDUJHWHG VFKRROV IXQGV LV XVHG DW WKH VFKRRO
OHYHO IRU LQFUHDVHG W�堀

FKRRO紀FU

https://www.oregon.gov/ode/educator-resources/assessment/Documents/Balanced%20Assessment%20System%20Graphic.pdf
https://www.oregon.gov/ode/educator-resources/assessment/Documents/Balanced%20Assessment%20System%20Graphic.pdf
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4. Addressing Support for and Concerns Regarding Summer
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SHUFHQWDJHV RI &RPELQHG 8QGHUVHUYHG
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Ɣ 7KLV EXGJHW GRHV QRW LQFOXGH GHVLJQDWHG IXQGV WR VXSSRUW VWXGHQWV GLUHFWO\ ZLWK
WDUJHWHG LQWHUYHQWLRQV IRFXVHG RQ HDUO\ OLWHUDF\ �.��� IRU WKH ������� VFKRRO \HDU�
+LJK GRVDJH WXWRULQJ DQG /HDUQLQJ $FFHOHUDWLRQ 6SHFLDOLVWV DUH QRW SURYLGHG IRU
JUDGHV .��� RQO\ JUDGHV � DQG XS�

Ɣ 7KH VWDIILQJ DOORFDWLRQV IRU JUDGHV .�� KDYH QRW EHHQ VXIILFLHQW WR VXSSRUW
VPDOO�JURXS� WDUJHWHG LQVWUXFWLRQ LQ WKH JHQHUDO HGXFDWLRQ FODVVURRP WR PHHW WKH
QHHGV RI DOO VWXGHQWV LQ GHYHORSLQJ WKHLU HDUO\ OLWHUDF\ VNLOOV� $GGLWLRQDO )7( LV
SURYLGHG IRU NLQGHUJDUWHQ ($V DW VFKRROV ZLWK D VWXGHQW SRSXODWLRQ RI RYHU ���
&RPELQHG +LVWRULFDOO\ 8QGHUVHUYHG �LI WKRVH FODVV VL]HV DUH RYHU ����

Ɣ Recommendations:
ż $OORFDWH PRUH GLUHFW VHUYLFH )7( WR HDUO\ OLWHUDF\ LQ JUDGHV .�� WR

DFKLHYH WKH ERDUG JRDO WR ³HQVXUH WKDW DOO VWXGHQWV DUH UHDGLQJ RQ JUDGH
OHYHO E\ WKH HQG RI WKHLU �UG JUDGH \HDU�´

ż &RQVLGHU D FDS RQ FODVV VL]HV IRU DOO NLQGHUJDUWHQ WKURXJK �QG JUDGH
FODVVHV DW VFKRROV VHUYLQJ D SRSXODWLRQ RI ��� RU PRUH &RPELQHG
+LVWRULFDOO\ 8QGHUVHUYHG WR �� VWXGHQWV�

ż 7KH NLQGHUJDUWHQ FODVVURRPV DW VFKRROV VHUYLQJ D SRSXODWLRQ RI ��� RU
PRUH &RPELQHG +LVWRULFDOO\ 8QGHUVHUYHG VWXGHQWV ZHUH DOORFDWHG D ���
($ WR VXSSRUW VPDOO JURXS LQVWUXFWLRQ DQG WDUJHWHG HDUO\ OLWHUDF\ OHVVRQV
LQ WKHVH FODVVURRPV�

ż +LJK�GRVDJH WXWRULQJ ZLOO EH H[SDQGHG WR VHUYH VWXGHQWV VWDUWLQJ LQ WKH
�UG TXDUWHU RI WKH NLQGHUJDU�U�XOD�倀 OL´
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LQ GLUHFW�VHUYLFH VWDII WR VXSSRUW VWXGHQWV LV HVVHQWLDO WR DFKLHYLQJ RXU DFDGHPLF DVSLUDWLRQV�

:H XQGHUVWDQG WKDW FKDQJHD


